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I"d like to begin today by talking about R p Van
W nkl e.

I know it's dangerous to start a speech by tal king
about soneone who's best known for sl eeping.
Especially so soon after |unch

But I'mfeeling bold.
W all know that Rip Van Wnkle slept for 20 years.

But, in light of the awards we celebrate today, 1'd
like to recall what Dr. Martin Luther King, Jr.
used to say about that story. After all, | can't
t hi nk of anyone who knew nore about our need to
cone together. | can't think of anyone who

under stood nore the value that each and every

i ndi vidual adds to this society . . . no matter
what they |look like or where they come from And
can't think of anyone who spoke with nore
conviction or nore eloquence than Dr. King did
about our nation's incredible -- | nean,
incredible -- potential . . . howwe could, in a
way, discover new worlds if we just break down old
barriers.

Dr. King rem nded us that when R p Van W nkl e went
up into the woods for his little nap, he passed a
sign with a picture of George 111, King O Engl and

VWhen he finally woke up, came down fromthe woods,
the sign had changed -- instead of George IIl, it
was a picture of George Washi ngton, President of
the United States.

Dr. King liked to point out that Rip did not just
sleep for 20 years. He slept through an entire
revol uti on.

VWl l, we're going through a revolution, too.

W' re going through a revol ution throughout the
worl d in technol ogi cal and scientific advancenent.

And we're going through a revolution right here at
NASA -- where, to keep up. . . . but nore often to
set the pace . . . we nust do everything "faster
better, cheaper.™

It is a revolution about, perhaps nore than
anyt hi ng el se, excell ence.



And the fact is -- if your goal is excellence --
and ours is . . . you nust bring in the nost

tal ented, the nost innovative, the nost dedicated
conpani es and enpl oyees.

That's how you nove forward. That's how you grow.
Now, you can neasure growt h several ways.

Peopl e can | ook at our budget . . . or at our
personnel nunbers . . . it sure as heck doesn't
| ook Iike growth.

But I'm proud -- because at NASA we do nore with
less. W're a better space programthan we used to
be.

We've grown . . . and that grow h has as nmuch to do
with increased utilization of small, mnority and
worren- owned busi nesses as it does with anything

el se.

The work we do carries with it extreme risk. The
spacecraft we build are conpl ex, sophisticated
systens. The lives of our astronauts depend on
excellence . . . of NASA personnel and our
contractors.

So it would be dangerous -- in fact, irresponsible
-- for us tolimt the drawing of that talent from
busi nesses owned by one kind of race. One gender
VWhen it conmes to space expl oration, one size
doesn't always fit all.

I can't think of a better exanple than the recent
Mars Pat hfi nder m ssion.

It was the first soft-landing mssion to Mars since
1976, when NASA | anded two Vi ki ng spacecraft on the
pl anet. That Viking mssion cost us $ 3 billion in
today's doll ars.

The Mars Pat hfinder? Conpleted for $150 million
Just a three year turnaround from approval to

I aunch.

VWhat a success!

And here's why -- the talent pool we drew from

A smal |l African-Ameri can owned conpany -- Fal con
Desi gn Services -- designed nechani cal and

el ectrical components for the six-wheeled robotic
rover . . . nanmed "Sojourner."

The sane business along with anot her smal



busi ness, al so hel ped design the Attitude and
I nformati on Managenent (AIM subsystem That's the
avionics, or the "brains" of the Pathfinder.

A non-mnority woman- owned busi ness -- M d-Com
Corporation -- hel ped devel op flight software.

A smal |l Asian owned firm-- Pioneer Grcuits --
provided the flex cables for Sojourner and
delivered their products on tine . . . even though
t he procurenent was identified | ate and cont ai ned
specification error

A smal |l Hi spani c owned busi ness -- BST Systens --
desi gned and manufactured batteries for the power
subsystemthat allowed the rover to nove into
action. The batteries were produced for a system
that had to withstand extrene tenperatures

and the batteries were still working well after the
date that the contract called for

I"mextremely proud to report that all of the
spacecraft subsystens included products nade by
smal | di sadvant aged businesses . . . and all of
them. . . all of them. . . were delivered on
time and wi thin budget.

And the academ c community hel ped, too.
Hi storically Black Colleges and Universities
(HBCU s) and other mnority educationa

institutions, like Central State University in Chio
Uni versity of Southern Colorado . . . and the
University of Hawaii . . . all provided the

education and outreach portion of the Pathfinder
m ssi on.

| singled out the Mars Pathfinder mssion . . . but
the fact is, SDB' s have performed just as well in
our other prograns.

Each year we give out what we call the "CGeorge M
Low Awards."

The awards -- nanmed after a fornmer administrator --
are presented to current NASA contractors,
subcontractors and suppliers who denonstrate
sust ai ned excel | ence and out st andi ng achi evenent s
in quality and productivity.

In 1997, 3 of the 4 were presented to smal

busi nesses -- one to a small mnority-owned firm
Scientific Commercial Systens Corporation. Another
to a woman-owned busi ness, Hummer Associ ates.

And on the International Space Station . . . in
1992, one percent of space station dollars were
contracted out to SDB. In 1996 that nunber junped



to 12 percent . . . totaling nore than $200 mllion
for that year al one.

We're not where we ought to be, but we're not where
we used to be either. And we're better for it.
We're better for it because we're not just doing it
for the sake of saying we did it.

Governnents . . . universities . . . businesses
they should I ook Iike America for one reason and
one reason only . . . it nakes America better. The

wi der you cast the net, the nore historically
underutilized talent you're going to bring in.

Just | ook at NASA.

W're trying to devel op the mnds of our

infrastructure -- so we don't sleep through the
revolution. W' ve offered an all day course -- at
8 centers already -- so agency personnel learn the

val ue added benefits of using SDB s absent |aws and
regul ati ons.

Through our nentor-protégé program only two years
old, we've awarded nearly $50 mllion in
subcontracts, including options, to SDB's. And I'm
tal ki ng about the nost high-tech contracts there
are.

Through our Quarterly Aeronautics SDB forum we've
awarded nmore than $70 nmillion to SDB's in contracts
and subcontracts. This program has been so
successful, we're expanding it to our science-
oriented centers and all snall businesses.

Qur SDB training program has now trai ned over 600
SDB owners and executives. W're going to expand
that also , to include all small businesses.

W have tripled the contract and subcontract
dollars going to small wonen-owned busi nesses in
the last five years -- going from$150 mllion in
fy 1991 to al nost $450 million in fy 1996.

We subcontract a higher percentage of our tota
contract dollars to small wonen-owned firnms than
any ot her federal agency.

Al told, we've awarded 13.1 percent of our
contract dollars to SDB's in 1996 . . . nore than
one and a half billion dollars . W've awarded
nore contract and subcontract dollars to SDB' s than
any other civilian agency.

That's how we're growing. That's how we're
committed to excellence. That's why we're a better
space programthan we used to be.



But the battle is not over. Not in Anerica. Not
at NASA

Acquisition reform consolidated contracts, nergers
of large contractors and | egal attacks are al
chal | enges that will make the job ahead of us nuch
harder in the com ng years.

And we are dealing with all of those challenges; as
contracts are consolidated, and SDB' s | ose
opportunities to performprine contracts wi th NASA
we increase the SDB subcontracti ng goals.

Many tines this ends up providing nore dollars for
SDB's than they had when the contracts were broken

up.

["1l give you sone exanples: in our space flight
operations contract consolidation at the Johnson
Space Center, we have bundl ed dozens of

contracts into one, giving it an annual contract
value of $7.2 billion over the next six years.

We have an 18 percent subcontracting goal for snal
busi nesses under that contract -- of which 8
percent is for SDB s and women.

This will amount to nore than twi ce the dollars
they were getting under space shuttle-rel ated
contracts when they were broken up.

Now al t hough the goals will vary according to the
work effort and the types of subcontracting
opportunities available, this is basically the
strategy that we will use in all of our
consol i dated contract efforts.

Now, that's not to say that SDB' s can no | onger
win prime contracts at NASA. Far fromit.

In fact, SDB prine contracts have continued to rise
each year since fy 1992 -- even in the mdst of an
i ncrease in consolidations.

And whenever it's the right thing to do . . . we
will even prine sone of our consolidated contracts
to SDB's.

As for the court cases, the SBA regul ati on changes
and the Departnent of Justice proposals, we are
dealing with all of those issues as they arise.

We have initiatives in place to make sure that we
are maximzing SDB utilization, while at the sane
time follow ng the rules, whatever they may

be at any gi ven nonent



But, take heart, because even as things get harder,
we intend to continue to do better.

Qur m ssion and our vision depend on it.

Qur primary notive in maximzing our use of small
mnority and wonen contractors is not to neet a
goal, or to redress past and present social
inequities or even to satisfy certain federa

st at ut es.

Qur space programis so challenging, so demanding
and at tines, sorisky . . . that we are going to
need all of the productive capacity and productive
potential that this nation has to offer.

The only discrimnating factors are excell ence and
i nclusion. Because if you want to di scover new
worlds . . . you have to break down old barriers.

That is a fact that | don't think any | aw can
touch; it is a goal that no court decision can
i mpact on -- that no public opinion can dare
chal | enge.

As long as you continue to perform we wll
continue putting together the best m nds we have to
devel op i nnovative ways to include you in our
progranms and ni ssions.

W won't sleep through the revolution. W'l keep
growing. We'll always be commtted to excell ence.

It won't be just for your businesses futures,
though; it will be for the future of NASA and of
Aneri ca.

Thank you very much.



